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Ministry Temperaments 

Chapter 01 - Introducing Ministries 
and Temperaments 

I began teaching on the subject of the Leadership Ministries 
before the end of the last century. And much of what I taught 
back there is still totally valid.  

But along the way I have learned a few things that I did not 
know at the beginning. Having worked with and trained many 
leaders in the Body of Christ, I have come to a greater 
understanding of how these ministries work.  

So now especially for those who are called to be Apostles, I 
would like to present the latest teachings on this subject. I 
will be going over some old ground, but also breaking a lot of 
new ground. So what you hold in your hands is a book 
containing materials that have never been presented before to 
the Body of Christ. 

The leadership ministries include but are not confined to what 
has always been called The Fivefold Ministry. But we will start 
with the Fivefold Ministry and then introduce some of the new 
kinds of Leadership Ministries.  

Let’s look then at the definitive Scripture for the Fivefold 
Ministry. Ephesians 4:11 to 15 says, 

And He Himself gave some apostles, and some prophets; and 
some evangelists; and some pastors and teachers; 
For the equipping of the saints, for the work of the ministry, 
for the building up of the Body of Christ: 
Till we all arrive at unanimous agreement concerning the 
faith, and the knowledge of the Son of God, to a mature man, 
to the level of maturity of the complete Christ: 
That we should no longer children, tossed about and driven 
with every wind of doctrine, by the subtle deception of men 
which is designed to lead you astray; 
But speaking the truth in [agape] love, may grow up in all 
things into Him, who is the head, [namely] Christ. 
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What the Fivefold Ministry Is 

After Jesus had died and then ascended into heaven, He sent 
the Holy Spirit to come down and to take His place. And He 
also gave some things to the church.  

I want to make one little thing clear before we start, which I 
will explain more later. When I refer to the church, I am not 
referring only to the gathering that you may attend on 
Sundays, or the place of worship where you meet, which you 
might call church.  

The Church is the Body of Christ in all nations and includes all 
peoples. To distinguish this, I will always refer to that as the 
Universal Church.  

However, the group that you meet with in a particular 
location; the one that you probably call your church home, is 
referred to in Scriptures as the Local Church. Don’t ever 
confuse these two, because God works totally different in 
each of these.  

I assume that you are called to a higher calling, which means 
that you will never be confined to a local church. The apostle 
is not confined to a local church and does not pastor a local 
church. They don’t run a local church, nor do they stay in a 
local church.  

The apostle is called to the Church Universal. In a sense the 
pastor is also, but the pastor also has a function in the local 
church which we will see later on.  

Gifts to the Church 

All of these Fivefold Ministries were Jesus’ gifts to the 
Universal Church. The Holy Spirit came as a gift from the 
Father, because Jesus said that the Father would give them 
another Comforter.  

The Holy Spirit also brought a new manifestation or gift of the 
Spirit that wasn’t there before. It was manifest on the Day of 
Pentecost, and it was speaking in other tongues. The other 
gifts of the Spirit had been there before.  

Within the Holy Spirit reside all the gifts of the Spirit. But 
Jesus, through the Holy Spirit who came, brought some new 
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callings. We call these the Fivefold Ministry calling which 
consists of the five ministries which we saw listed in the 
Scripture that I just shared. 

The Father, through the Holy Spirit and through Jesus, 
brought some new levels of authority within those five 
ministries which we call the Ministry Offices.  

I trust that you have read my book Launch Your Ministry, 
which is somewhat of an introduction to all ministries and 
which I consider compulsory reading for anyone who is called 
to the Fivefold Ministry. If you have not read it, I would highly 
recommend you get your hands on it before you proceed 
through the rest of this book.  

In Launch Your Ministry I covered all of this information in 
some detail. I showed you how all of these are put together, 
so I am not going to explain it all in this teaching.  

I expect that you already know it. But I am going to show you 
a few things that I haven’t taught you before. I touched on 
some of it in Launch Your Ministry, but I am going to expand 
on the Fivefold Ministry in this book. 

Illustrations of the Fivefold Ministry 

The Fivefold Ministry has been illustrated in different ways. 
One of the best ways to remember it is to think of the human 
hand which has five fingers, each of them representing a 
ministry. Starting with the little finger, you can go from 
evangelist, pastor, teacher and prophet, and end at the 
thumb, which represents the apostle.  

Notice that amongst the five ministries, one finger is different 
to the others. That finger is your thumb. If they cut off your 
thumb, your hand is pretty useless because you can’t grab 
anything.  

The thumb actually embraces the other four and adds to them 
what is needed. So the thumb is the apostle. It is very 
different to the other four.  

Notice what happens now when you clench your fist as though 
you are going to punch somebody. Did you notice that your 
thumb automatically goes over two of your fingers?  
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That again will help you to remember something which you 
are going to learn more about later on. That is the fact that 
three of those five ministries stand apart. 

In Launch Your Ministry I showed that there are actually three 
Ministry Offices. Amongst the five, only three of them reach 
an office level. So when you make a fist, the first two fingers 
are just sitting at the bottom, but the main thrust of your fist 
is the second two fingers and your thumb. 

The Scripture says, 

God has set some in the church, first apostles, secondarily 
prophets, thirdly teachers. 

The apostle, the prophet and the teacher are the dominating 
ministries amongst the five. The five already are Leadership 
Ministries, but those three can move up to a higher level 
which we call Ministry Offices. The picture of the fist will help 
you to remember this.  

Identifying Ministries 

There are differences between the Fivefold Ministries, and 
each of them requires a different approach in ministry. You 
can often identify a ministry by the kind of person who carries 
out that ministry. 

You will find that each of the ministries tends to work better 
with a different kind of person. When you see someone 
standing up and ministering, you say, 

“Oh, he is an evangelist.” 

“She is a prophet.” 

“He is clearly a pastor.” 

How do you know that; because a person stands up and says, 

“Hi, I’m Pastor Crause.” 

No, you can tell it by the way they deliver their ministry. You 
can pick them out very clearly. You can normally see what 
evangelists look like. They are very excitable and emotional. 
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Teachers are not so emotional. They just come and share  the 
Word. 

The pastor is the nice guy. He or she is there to care, and to 
show you that they love you and care for you. The prophet is 
loud and says, 

“Thus says the Lord, Behold… Get your life in order! God says 
this…” 

They are very strong and assertive. Have you seen it?  

Ministries and Temperaments 

If you have a closer look at it, you will notice that these 
ministries actually line up very much with human 
temperaments. You will find that each of those ministries 
tends to function very much largely in one temperamental 
group.  

So what is a temperament? Anyone going through our courses 
receives some teaching on the temperaments. In fact I can 
hardly do any teaching without covering the temperaments, 
so I have covered it in many different places.  

Probably the foundational teaching is in my book Psychology 
in Business and Ministry. There I have laid all the 
temperaments out in some detail. 

In this first section of the book I am going to reteach you the 
temperaments in as much detail as I can, so that you can 
understand them better when we come to discussing the 
ministries. I am assuming that you don’t already know or 
understand the temperaments. So I am going to start from 
scratch. 

Different Ways to Identify Temperaments 

Human temperaments have been identified throughout the 
years, but there is very little clear, concise teaching on the 
temperaments. One of the famous thought leaders of the past 
was Hypocrites. He said that the temperaments were based 
on the fluids in the body. 

So he took blood, phlegm and yellow and black bile, and he 
said, 
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“These are representative of different kinds of temperaments.” 

He identified what he called the sanguine temperament which 
was based on the blood. There was the phlegmatic which was 
based on the phlegm, and the choleric which was based on 
the yellow bile. The final one he identified was the melancholic 
temperament based on black bile. 

He actually had them wrong though, because he simply 
identified what he saw as characteristics in people and tried to 
allocate a body fluid to them. When you try to assess a 
person’s temperament that way it gets very complicated, 
because most of us are a mixture of temperaments.  

There are others who have tried to take different kinds of 
animals and liken each temperament to an animal. So you 
have a lion and a bear and other kinds of animals. In fact 
there is a whole variety of systems out there that have all 
tried to allocate a symbol to one of these temperaments. 

The temperaments themselves are fairly clear, but they 
overlap. Nobody has been able to explain it fully, because all 
of us have a bit of a mixture of temperaments as I will show 
you shortly.  

Even the astrologists come with their stars. If you read the 
horoscopes, it will tell you what kind of person you are based 
on your birth sign. What they did is they allocated each of 
those star signs to a different temperamental mix.  

Although there are four temperaments, they are mixed 
together to form a possibility of 12 different temperaments. 
And so there are 12 star signs. The world is full of confusion 
where temperaments are concerned.  

I am going to teach you about temperaments the right way. I 
am going to teach it to you a Scriptural way, although 
temperaments themselves are not in Scripture. However I am 
going to use a knowledge of Scripture and a knowledge of 
human nature to show you how they work.  

If you will learn and embrace properly what I am going to 
teach you now, you will never be confused about 
temperaments again. You will be able to assess your own 
temperament, and understand what motivates you and the 
changes that take place within you. 
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You will also be able to understand other people as you begin 
to work with them. This is very necessary if you are in 
ministry, and especially essential if God has called you to be 
an apostle.  

They Come from the Soul 

Where do temperaments come from? They come from the 
human soul. Because of that, animals also have 
temperaments, because animals also have a soul.  

Temperaments are not spiritual things, and they are common 
to believers and unbelievers, because we all have the same 
kind of soul. So there is nothing super-spiritual about 
temperaments. It is the way God made us. 

If you look into the human soul, you will see that there are 
three main functions that take place in the soul. The one is 
the mind or the intellect. The other one is the emotions which 
are the feelings and desires. And the third one is the will or 
the volition; the ability to choose. 

Temperaments are the way we manifest what is in our soul. If 
I stand still, am totally unemotional and say nothing, it is 
impossible for you to tell my temperament. But the moment I 
begin to act and speak and do things, I do it by manifesting 
whatever temperament I am functioning in at the moment. 

As I stand behind the pulpit, can you tell what is in my mind? 
No you can’t tell, because the thoughts of the mind are 
always hidden. If you do express your mind through words 
and actions, people still don’t know fully what is in your mind. 

You Can See Emotions 

You can’t tell by listening to a person what is in his mind. You 
may have some idea of what he is thinking about, but you 
don’t know what he’s thinking about right now. Because you 
see he could be thinking about something else while he is 
talking. 

However, when a person’s emotions and feelings change, they 
cannot be hidden. You can close your eyes now and think a 
happy thought. Think about something that is really nice, or 
about a person you really love.  
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Can you see how a smile comes to your face? You can’t stop 
it. It just happens automatically. 

Now think about somebody who has really upset you and that 
you are angry with. You might say, 

“That boss at work! Grrr!” 

Or, “That horrible elder at church!” 

There is a frown coming now. You can’t help it. In one of my 
courses I teach people to take a mirror and to practise this. I 
tell them, 

“Think different kinds of thoughts and watch what happens to 
your face.” 

You cannot help it. Emotive expression will show itself in some 
kind of action, whether it is conscious or unconscious. So it is 
very easy to tell when a person is in the habit of expressing 
their feelings. 

But not everybody does that. Some people remain dead pan 
all the time. They don’t let you know what they are feeling 
and they hide it. 

I can sometimes tell just by looking at a person’s photo 
whether they really show their feelings or not. Just have a 
close look at a person.  

I have a lot of lines on the top of my face. They are not 
produced by frowning. They are produced by a lot of smiling. 
You can get those lines around the eyes and the mouth.  

You might see a person who smiles a lot. You might also see a 
person who changes their facial expressions a lot. A person 
like that is accustomed to expressing their feelings. A person 
who is not accustomed to this is more dead pan. 

The third part of the soul that you can manifest is your will. 
Because when you have a will and you want to do something, 
you will tend to do it. 

If people get in the way of what you want to do, you will 
respond to that in some way. You will overrule their will, 
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impose your will on them and go ahead and do it anyway. Or 
you will submit to them and back off. 

In other words you either assert your will, or you hold it back 
and you don’t assert it. These two parameters are very clearly 
seen in our interactions with people in this world, and this is 
how you identify the temperaments.  

People who tend to assert their will or not assert their will 
have different kinds of temperaments. And people who tend 
to express their feelings or hold them back have a different 
kind of temperament.  

Looking at the Two Parameters 

Let’s look at these two parameters. These are the only two 
parameters that you are going to need in order to identify 
your temperament.  

I have tried to teach this before and I have explained to 
people what temperaments are. Afterwards I say to them, 

“Please tell me what your temperament is?” 

They then go and pick out all the characteristics and end up 
deciding on two or three temperaments. All I said is, 

“Do you assert your will or don’t you? Do you express your 
emotions or don’t you - yes or no?”  

They are two very simple questions. Do you assert your will? 
Yes or no? Do you express your feelings? Yes or no? That is all 
you need to decide what your temperament is. 



 
 
 

EXCERPT FROM: 

Psychology in 
Business and 
Ministry 

BY LES D. CRAUSE 



Foreword 

This subject is probably the most important one of all in our 
Fivefold Business School. The truths in it lie at the base of all 
success in business and life in general. 

Since all business involves working with people and 
overcoming our own weaknesses and failures, I have 
addressed most of what you need to know about yourself and 
human nature in this course. 

Here you will learn how the Lord made us to function as 
human beings. By the time you are finished with this little 
course you will probably know more than most folks who have 
spent years studying psychology. 

Armed with this knowledge you will be in a better position to 
succeed in whatever business you decide to do.  
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Chapter 05 - Roots of the Flesh 

We have been looking at spirit, soul and body and the three 
functions of each of them. We saw that when each of these 
functions is allowed to control us, they create different effects. 

When our body controls us, the natural bodily desires tend to 
control us and give rise to the roots of the flesh. Those three 
roots are at the basis of every spiritual problem that you will 
ever face. You can trace every counseling need and every 
difficulty down to walking in the flesh.  

The Sin Issue 

I shared how walking in the flesh is sin. Every problem that 
you are ever going to have in your life is caused when you fail 
to live the way God designed you to live.  

When you fail to live a life that is controlled by the Spirit, 
where your soul is in subjection to the Spirit and your body is 
brought under control, you will walk in sin and you will walk 
contrary to the order that God has ordained.  

The moment you do that you will fail to function with the 
efficiency that God designed you to function in as a human 
being. Every single problem in your spiritual life is based right 
there.  

Sin is the Source 

Now think right now about any kind of problem you can have. 
It could be a problem in the natural, such as finances. It can 
be sickness and disease, marital problems, or fear or worry.  

Whatever kind of problem you can think about, you can trace 
it right back to there. Your problem has come as a result of 
walking in the flesh, which is the base of every spiritual 
problem – sin!  

You say, “Well it’s not my fault. It’s the way my mother 
treated me when I was a kid. It’s what society has done to 
me. I’ve had bad experiences in life. I was abused as a child.” 

We always try to find excuses for our failure to live our lives 
the way God intended. There is never an excuse for sin! There 
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may be a reason or a preconditioning. There may be things 
that have made it difficult for you to walk in the Spirit, and 
the counseling process involves uncovering those.  

You can trace every counseling problem down to one or more 
roots of the flesh.  

People have often come to me with a problem. I will begin to 
counsel them and say, “Okay, tell me about your father.” 

“Well my dad was real tough! He was this and he was that.” 

It begins to come out and there is a root of bitterness.  

I say, “You know the main reason you are having this problem 
in your life, is because you have not forgiven your father yet.”  

They say, “But that wasn’t my problem! My problem is I was 
having difficulty with lust.”  

I continue, “Well the reason you’re having difficulty with lust 
is because you’re bitter against your father.”  

Do you think I’m talking nonsense? I have covered this more 
than once. Every single spiritual problem can be traced down 
to these three roots. They are like three roots in the flesh and 
they give rise to what the Bible calls ‘works of the flesh’.  

Look for Bitterness 

The tap root is bitterness. This is the main one that gives rise 
to the others, which are temporal values and immorality. 
Bitterness lies at the root of most spiritual problems. And so 
you can trace it down to the roots.  

If you are to deal with a person who is having any kind of 
problem, look for the three roots.  

Do they have an emphasis on money and things? Is their 
whole orientation keeping up with the Jones’s?  

Are they looking at fortune and fame? Or is their orientation 
one of spewing bitterness from the tough things that they 
have had in life and what people have done to them? Are they 
having a problem with immorality?  
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A lot of these things are conditioned by the way we grow up; 
by the templates that have been formed in us by our parents. 
I have covered that elsewhere so I am not going to go into 
that in detail.  

You can trace every spiritual problem down to those roots, 
and usually the first one is bitterness. That means that even if 
you don’t have revelation and you need to minister to 
someone, you can look very quickly and find the root of some 
of their problems.  

If you decide to start with bitterness, the chances are you will 
be 99 percent correct, because who hasn’t had hurts? Who 
hasn’t had people treating us badly? Each one of us has had 
that. As a result, the root of most problems is bitterness.  

And so you will find that very often you will start there. You 
will begin to dig deep and find out from this person some of 
the bad experiences they’ve had in life, and who they still feel 
hurtful about and have something against.  

If they can honestly say, “I don’t love that person,” or, “If I 
think about that person there’s a negative in me,” then there 
is bitterness there.  

Roots of the Spirit 

I have covered the roots of the flesh in detail in the chapter 
on Hurts, Anger and Bitterness in the Way of Freedom, so I 
am not going to cover it much here.  

The roots of the spirit are of course faith, hope and love. And 
so if you want to find a person who is walking in the Lord and 
in spiritual maturity, you will find faith, hope and love there.  

When Paul wrote to his churches he commended them for 
their faith, hope and love, and if one of them was missing he 
would tell them.  

He would say, “I praise the Lord for your faith, and you guys 
are strong in your hope in the Lord. I just wish the Lord would 
show you something about His love!” 

If you read all Paul’s epistles you will see it all in there. He 
was always talking about faith, hope and love, and whichever 
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one was missing he began to zero in on that one in the 
church.  

He prayed and encouraged them to move into whatever was 
missing, because he knew that if they would walk in faith, 
hope and love, they would walk the way God intended and 
would live perfect spiritual lives.  

But you see the problem always lies there in the mind. This is 
the control tower that controls it all and it has to be renewed.  

The mind needs to understand. Some people have a problem 
with understanding. They need to know before they do 
anything. It seems that others tend to rely more on their 
emotions. But at the end of the day, what is in the mind is 
going to determine the person.  

Outward Manifestations 

Now the way a person manifests himself to the outside world 
is also determined by the soul. If you think back to the picture 
of the Tabernacle, whatever has come from within begins to 
pour out and is visible in the body.  

Now how do I communicate via my body what is inside of me? 
How can you tell what I am thinking or what is going on inside 
of me by looking at me physically?  

How can you identify what kind of person I am, by looking at 
my body and the way I act, and by looking at the way I 
speak? 

There are only two ways that you can communicate outwards 
what is within. It is through words and actions.  

Somebody said that actions speak louder than words. You can 
be speaking one thing, but your actions can be saying 
another.  

There was a popular book that was released years ago called 
‘Body Language’. Have you heard of it?  

You can tell what a person is thinking or feeling and what is 
going on inside of them by the way they hold their body; by 
the way they fold their arms or the way they stand. You can 
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tell by so many mannerisms. As a counselor we refer to that 
as halo data.  

We say, “Pardon, but your halo is showing.”  

People put up fronts, and they say and do things, or they fail 
to say and do things. They fail to respond. But as you begin to 
counsel with somebody, you can tell from their responses 
certain things about them that they haven’t told you directly.  

They may have been trying very hard to hide something from 
you, but their actions speak louder than their words and it 
comes right out.  

Expressing Emotions and Will 

Now if you look at the soul, you see that there are mind, 
emotions and will. How do you communicate outwardly what 
is in your mind, emotions and will?  

What is in your mind is there, and nobody can read your mind 
unless you speak it. If you speak your mind, yes they can 
hear it. But emotions are very difficult things to hide.  

When a person is emotive and expresses his emotions, it 
becomes very obvious. You see it right away. You can’t hide it!  

If a person is not emotive there’s just no sign of anything! But 
if a person has emotional expression it begins to show. I will 
show you shortly what to look for. 

How about the will? If a person is going to assert their will it 
will also show.  

If a person is exercising willpower they make a decision. They 
take action! They move in a direction that makes it quite 
obvious that they are asserting their will, particularly when 
they begin to impose their will on somebody else. 

So the two aspects of the soul that tend to express 
themselves far more than anything else are the emotions and 
the will.  

The mind expresses itself through the emotions and the will. 
But the emotions and the will in a person can both be very 
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easily detected by the way they behave, and by the way they 
act or react to certain situations.  

The emotions are the strongest and more obvious one. The 
will is less obvious, but both of these can be detected. What 
actually happens here is we have a combination of influences 
from the emotions and the will.  

Now depending on how emotive you are or how assertive your 
will is, you begin to display a certain character that is actually 
very clearly defined and obvious. It is the same all the time 
and is very predictable. We call this temperament. 
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There is More For You

7 Functions of Apostolic Leadership Vol 1 
7 Functions of Apostolic Leadership Vol 2 
The Apostolic Calling Expanded 
The Apostolic Minister 
The Apostolic Entrepreneur 
Building the New Church 
Joshua The Groundbreaker 
Solomon The Apostolic Entrepreneur 

Prophetic Books 

Prophetic Ministry Made Easy 
Perfecting Your Prophetic Ministry 
Prophetic Visions and Dreams 
Reaching Prophetic Office 
Functioning in Prophetic Office 
Prophet in a Box 

Fivefold Ministry Books 

Characteristics of the Fivefold Ministry 
The Evangelistic Calling 
Evangelistic In A Box 
The Pastoral Calling 
The Teaching Calling 

Business and Success Books 

The Blessing Code 
Fulfill Your Destiny 
The Way to Success 
Keys to Self-Motivation 
Making Your Dream Come True 
The New Way of Blessing Part 1 - Discovering Your Blessing 
The New Way of Blessing Part 2 - Using Your Blessing 
The New Way of Business Part 1 - Keys to Creativity 
Developing Business Relationships 
Four Weeks With God in Business 
The God Kind of Business 
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There is More For You

The God Way to Wealth 
The Practice of Business 
Psychology in Business 
Seven Pillars of Business Success 
Harvesting Your Desires 

Books From Daphne J. Crause 
Praying With Power 
Four Factors in Financial Prosperity 
Daily Good News Volume 1 - First Quarter 
Daily Good News Volume 2 - Second Quarter 

Look out for all of these teachings on the GBM Bookshop and 
through other major eBook sellers. 

Select teachings are also available in printed paperback 
from Amazon.com 
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There is More For You

About The Author 

Les D. Crause is the Founder and 
Apostolic Father of Global Business 
Ministries International 
(www.gbmi.co.za) 

Always working on the cutting edge, 
Les is paving the way for the End Times 
Church and also rising up to set a 
standard in both Ministry and Business. 
His influence is reaching to all nations, 
all genders, and all classes of people. 

Having spent years in preparation, Les 
has put together a ministry that 

combines the three roads that God has shown him. 

These roads are:  The Ministry Road, The Business Road and 
the Social Road. 

This will result in the ultimate vision that God gave Les years 
ago. He showed that those in the End Times Church would 
walk on three roads at the same time, and that this would 
produce the greatest church of all time. 

Les has produced many books and resources on different 
subjects and continues to provide teaching and training to 
help extend the Kingdom of God into the earth. 

Find Apostle Les Online: 

Les Crause Website: https://lescrause.com/ 

Facebook: https://www.facebook.com/Les.D.Crause/

http://www.gbmi.co.za
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