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Section 01 - The Need for Motivation 
 

Chapter 01 – A Personal Revelation 

I recently discovered something about myself that I wasn’t fully 
aware of. You would think that by my age I should have learned 
everything about myself by now. I discovered something that I 

didn’t really want to see. But it was the truth and I’m going to 
admit it to you right now.  

You see I have always been a good starter. I never have a 

problem starting new things. In fact I tend to go overboard. I am 
always starting something new. And I know that those people 
who know me are shaking their heads and saying,  

“Yes, he is always going off on a tangent and starting something 
new.” 

I’m a great starter. I come up with brilliant new and better ideas 

than before all the time, and I’m always starting new things.  

I am also a very good motivator. I really believe that I am. I get 
so excited about all these things that I want to do, that I 

motivate and excite everybody else.  

I get them stirred up and they go out and conquer the world. 
And actually the truth is that most of them go and do what I 

started.  

But here is what happens with me. I am a great starter, but I 
found out I am a difficult finisher. I get demotivated too quickly.  

I get demotivated by the results when they are not quite what I 
expect them to be. I get demotivated by the way people respond 
to what I am doing. And I don’t follow through and finish what I 

started.  

I always used to hide behind the fact and say,  

“Well I’m an apostle and it is my job to lay foundations. It is 

other people’s jobs to go and build on those foundations.” 

I got away with that for quite a few years. You see I would come 
up with these brilliant new ideas. I would start them off and 

hand them over to other people, and they would finish them.  



 

 

Yes I believe God used it for a purpose. But I have realized that 
there is a problem within me when it comes to motivation.  

And so I want to share on that subject in this Section. And 
perhaps you can identify with me and with some of the principles 
I am going to share here on this subject.  

So let’s first start out by seeing what motivation is. In this 
Section I want to explain what motivation is, why we need it, 
and where we can find it.  

In the rest of the Sections we will go into more detail on 
reaching in and finding those sources of motivation, and making 
sure that we have them so that we follow through and finish the 

things that we start.  

Two Clichés 

Now there are two very important clichés if you like. You won’t 
find these in the Bible. They are just the sayings of man, and 

they go like this. The first one says: 

You don’t need to get it right. You just need to get it going. 

That is for all the people who have a problem starting things. I 
have never had that problem. In fact I get something going 

before I even think about how I will do it.  

People who are a bit too analytical have a problem getting it 
going, because they are trying to figure out how they are going 

to do it before they start. We will look at temperaments later 
and see the problems that are involved there.  

But you don’t need to get it right. You don’t have to be perfect. 

Just get it going and you can perfect it later. Get the ship into 
the water, and you can steer it on its course and fix things later.  

This first saying is a well-known one. I have used it plenty of 

times, and you may have heard it around. But here is one you 
probably haven’t heard before. It goes like this: 

You don’t need to do it perfect. You just need to keep it going. 

Can you see the difference? You don’t need to get it right. You 
just need to get it going. You don’t need to do it perfect. You 

just need to keep it going.  

You see perseverance is one of the major keys to success.  



 

 

There is a little expression that I have used in the past and I am 
going to give it to you again.  

What is it that makes a person a big shot? A big shot is just a 
little shot who kept shooting.  

Perseverance can cause a nobody to eventually become a 

somebody. It can take a little shot - somebody who is 
insignificant - and as they keep working at it, eventually the time 
comes when they rise up and succeed and are considered a 

person of reputation.  

So perhaps you have got it going now like I have always been 
doing, but you are having difficulty keeping it going. What you 

need is motivation to keep it going.  

What Motivation is 

And so we come to the main part of this teaching. What exactly 
is motivation? 

I discovered that the word ‘motivation’ is actually fairly new in 
the English language. It didn’t exist for that long in the past. It 
was unknown. It is a fairly modern term, and one that has 

actually become so commonplace that you have heard it many 
times.  

But how would you define it? You kind of know what it is. It is 

that elusive strange thing that we know we have to have. But we 
are chasing it like that elusive butterfly because it seems to run 
away from us all the time.  

Motivation is Costly 

Motivation is a very costly product. It really costs us. Do you 
know why? It is because you depend all the time on other people 

for it. You are always looking for some way of getting motivated. 
And usually you are looking outside of yourself and looking to 
other people.  

People will pay huge sums of money to go to a motivational 
speaker or a course on motivation.   

They will spend a few days listening to a speaker who will stir 

them up. He will motivate them and get them charged up, so 
that they can go out and conquer the world and do what they 
don’t feel like doing.  



 

 

The problem is that the motivation often runs out about the time 
you walk out of the hall. Or it happens on the way home in your 

car. It may even last a day or two.  

If it is really good it may last a week and then it is over. It is 
gone. And now you have to start looking for the next 

motivational course or the next motivational speaker that is 
coming to town, so that you can go and sit and listen and get 
motivated again.  

It costs you a lot of money. It is worse than food. You have to 
keep getting it because it just runs out. It is like a great big gas-
guzzler of a car that you just keep filling up, and it runs out 

before you have barely even got onto the road.  

Not Always the Same in Everyone 

Motivation varies from person to person. There are cultural 

differences. Different cultures and nations have different ways of 
motivation, and different things that motivate them.  

This is because very often your background, your upbringing and 

your programming requires a different kind of motivation for 
each person.  

There are differences in gender. Women often require a different 

kind of motivation to men, because they have different things 
inside of them. They have different outlooks and experiences 
and a whole new way of looking at life.  

The man looks at things from a broad perspective. The woman 
looks in fine detail. So different kinds of motivation are often 
needed for men and women.  

These things also change at different age levels. What motivates 
a little child is not the same as what motivates a senior person 
who is ready for retirement. Or you have somebody in between 

in their youth, who is full of zeal and excitement and ready to 
conquer the world. The motivation changes over time.  

And then there are temperamental differences. Each of the 

temperaments requires a different kind of motivation. We will 
look at that in more detail later.  

 

 



 

 

Why We Need Motivation 

So that is what motivation is. We will leave where it comes from 
for last. But first let’s go a little bit further and see why we really 

need this motivation and what the main necessity for it is.  

Helps You to Start New Things 

Well without motivation firstly you are not going to start any new 

projects. You have to be motivated to start something new. You 
have to be excited and you have to have a reason. You must 
have a driving force within you that says, 

“I want to get started and I am going to do this.” 

If you don’t have motivation you will never do anything. You will 
just sit there and carry on with your humdrum life, living in that 

rut that you know only so well.  

You see motivation is the substance of dreams. It is the 
substance of fantasy; of the dreams and things that we want to 

accomplish. These are the things that drive us and motivate us.  

Motivation also gives you the confidence to get going. You see if 
you don’t have the confidence to get going, you are going to sit 

and wait for somebody else to do it. Then you will sit and 
complain all the time because everybody else is getting 
everything. You will say,  

“Just look at her. Everything just falls into her lap.” 

“Just look at him. Everything he touches just prospers. And now 
look at me, sitting battling year after year.” 

You didn’t have the motivation that the other person had, 
because you didn’t have the confidence that that person had. 
You need motivation to have the confidence to step out and do 

what you saw those other people doing.  

Motivation gives you a reason to get going.  

It Produces Pictures 

Motivation affects the soul. It produces pictures in your mind. 
And when you have pictures in your mind you start to dream. 
You start to have visions and you start to visualize and fantasize.  



 

 

All of these things take place in the mind. And what happens 
when you have these things in your mind? It filters down and 

begins to affect your feelings and emotions.  

Your desires begin to stir up. The more you think about that 
thing, the more you begin to desire it. And the more you just 

feel you have to have it, the more you can’t wait to get going.  

Getting Going 

Of course the third part that is affected is the getting going part.  

Once your mind is filled with all the brilliant ideas, and your 
emotions are so stirred that you are ready to go and conquer the 
world, the first thing you do is you step out and start fulfilling 

them. 

All of the soul is affected by motivation. The mind, the emotions 
and the will must all be stirred up before you begin to reach out 

and accomplish the things that you desire in life.  

Without it you will probably not even get started. But if you do – 
and that is the most dangerous thing – you will not complete any 

of the projects.  

You will start something and after a while you will get bored. You 
will lose interest and just let it go.  

Have you ever got all excited about something and you went out 
and bought all the books and the tapes? Now they are still lying 
there on the bookshelf if you have one. You probably don’t even 

have a bookshelf. You probably dumped them under the bed or 
somewhere.  

You are going to get round to reading them one of these days. 

You likely read the first chapter in the first book. Or maybe you 
even skimmed through from the back or browsed through a few 
chapters.  

You have ordered the books and you’re ready to go. But by the 
time the books arrive in the mail it has already begun to wane 
hasn’t it? You have become bored and lost interest.  

Feeling a Failure 

One of the other things that can happen, is you start out with 
great enthusiasm, and it just doesn’t seem to pan out. After a 
while you begin to feel a failure and you think,  



 

 

“You know I’m just not cut out for this. I’m just too useless to do 
this. I feel such a miserable failure. Why should I even continue 

with this?” 

Your motivation will be gone. And without motivation it is going 
to happen every time.  

Overcoming Obstacles 

Without motivation you will start out with great gusto and 
suddenly you will see an obstacle in the road. You will think, 

“I wasn’t expecting that. I really wanted to do that, but I didn’t 
realize that this is what it was going to cost me.” 

You didn’t realize you would have to overcome that obstacle; 

that you would have to deal with that person, that circumstance 
or that situation. 

But now suddenly there is an obstacle in the middle of the road. 

What is going to keep you going, to push right past that obstacle 
and follow through to the end?  

One thing will do it: Strong motivation.  

Feelings Get in the Way 

Of course the bottom line is your feelings.  

You say, “I don’t feel like doing it today. I don’t feel like going 
on. I felt like it yesterday. It seemed like such an exciting idea, 

but you know today my feelings are just not good. Maybe I will 
look at it again tomorrow - if I feel like it.” 

Tomorrow you say the same thing. And after a few days you 

know that you are never going to do it again are you? 

Without motivation you will not start anything. Without 
motivation you will not finish anything. And without motivation 

you will not accomplish anything in this life. You will not succeed 
in anything you set your hand to.  

Without motivation it is impossible to persevere. Without it you 

will stay the little shot all your life, because you stopped 
shooting.  
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Where to Find Motivation 



 

 

Chapter 02 - Where to Find Motivation 

Where do we get our motivation from?  

I have touched on that briefly, but I want to go into it in a little 
more detail now. And I am going to build up to the ultimate topic 

that we are dealing with in this book which is called ‘Tapping 
Your Inner Resources’.  

What are the sources of motivation?  

Your Body and the Five Senses 

The first source is your body. It comes from your five senses – 
the things that you see; the things that you hear, taste, touch 
and smell.  

The five senses are the input that you receive. When you see 
something you get motivated and say,  

“Oh yes, I would like one of those.” 

When you hear about something you say, 

“I would like to do that.” 

You smell something and you say,  

“I would love to get that perfume.” 

“I would love to eat some of that food. It smells so divine.” 

Whatever it is there comes some motivation from the senses.  

Your State of Health 

And then the state of your health, the amount of energy or the 
lack of energy you have, is one of the very important things that 
determine your motivation.  

If you are feeling physically weak and have no energy, it is 
extremely difficult to get up in the morning and say, 

“I’m motivated to go and conquer the world today and to do 

great things.” 

No, your main motivation is actually to crawl back into bed, pull 
the covers over you and snuggle up into your nice soft pillow 

again.  



 

 

That is the only motivation you have. So the state of your 
physical health will always affect your motivation.  

If you are a woman you have those things called hormones. I 
guess men have them too. It is just that women have more of 
them somehow.  

Maybe it is that time of the month and just nothing goes right.  

You say, “I just don’t feel like doing anything, and everything I 
do goes wrong. I bake a cake and it goes flat.” 

You know what it is like. Hormones will rob you of your 
motivation. On the other hand there are times when the 
hormones are raging and you say, 

“I’m going to conquer the world. I’m going to do it.” 

But when the hormones aren’t raging anymore you find yourself 
halfway up the hill and you didn’t make it.  

There are other life cycles that we go through like times of 
month, times of day and times of year that affect us. These are 
all physical things in our bodies and in the world round about us.  

Spoken Words 

Another source of motivation is words that come to us from 
without. This can be from the books and other publications that 
you read, whether it be magazines, books or emails.  

Things that you read stir up and put thoughts into your mind. 
They stir up your desires, give you ideas and motivate you to 
move in a certain direction.  

Video and audio are more powerful because they build actual 
pictures into your mind. This is especially true of video, because 
when you see something it really stirs up your sense of sight, 

and you get the whole atmosphere of what is being portrayed in 
the video.  

Audio in a limited sense has the same kind of effect.  

The whole world round about us, the people that we meet, and 
the things that happen every day; all of these things influence us 
and motivate us in some way to do the things that we do in life.  

 



 

 

People Motivate You 

More specifically, other people motivate us.  

Your Friends and Associates 

Your friends and your associates motivate you. You see the 
things that they are doing and you want to get in and do the 
same thing as them.  

Perhaps somebody says to you,  

“You know you have a great singing voice. You should go for 
singing lessons. Have you ever thought about recording a song? 

Have you ever thought about playing a musical instrument?” 

People say things to us and they motivate us to go off in a 
direction and get all excited about it.  

Your Superiors 

Sometimes those that are above us have a very strong influence 
on us.  

A supervisor speaks to the person below them and says,  

“I see in you a real potential and I would like to encourage you 
to go in that direction. Have you ever realized how good you are 
at doing that kind of job? Have you thought of maybe going 

more professional?”  

It influences you and it stirs something up in you. It motivates 

you to follow a direction, perhaps in your work or your career – 
whatever the case may be.  

Your Parents 

Parents have the ability to motivate their children. It is a very 

important source of motivation to tell your children,  

“I see in you a potential to rise up, to become something and do 
something.” 

You need to tell your children, 

“I believe in you and I have confidence in you that you can do 
it.” 



 

 

It gives them the motivation that they need to go out and 
accomplish things in life.  

Your Children 

And then children can actually motivate their parents. Children 
can look up to their parents in admiration and say,  

“My dad is the strongest dad around here.” 

Dad is going to have to do bodybuilding now because his son has 
been bragging.  

“My dad is the best cricket player.” 

Or, “My dad is the best baseball player. Come on dad, you can 
do it. You’re better than John’s dad. I’m sure you can do it.” 

You see children can really motivate us. They are depending on 
us to rise up and it gets us going.  

Preachers 

Preachers can also motivate their congregations, provided they 

are not just hammering and chopping and preaching legalistically 
all the time; telling people what miserable sinners and failures 
they are.  

A preacher can really motivate people. He can encourage people 
to rise up, to enter into their abilities, their callings and their 
ministries.  

Other people round about us have a very strong influence on us. 
They create in us the motivations that make us reach out and 
accomplish things in life.  

Temperaments 

Then our own inner temperaments motivate us.  

I have covered temperaments everywhere and this is no 

exception. I am going to mention them briefly, but we will deal 
with them in more detail later.  

The Expressive 

What motivates the expressive? Challenge and excitement is 

what does it. Get an expressive excited about something, tell 
him or her that they can’t have it and they just have to do it.  



 

 

You say, “Isn’t this awesome? Isn’t this wonderful? I want to do 
this.” 

Someone responds and says,  

“I’m sorry but I don’t think you are capable. It’s a great idea, but 
you know John over there, and Jane and Mary, you can see they 

have the ability. But I’m afraid you were just not born with that 
ability so you’re not going to make it.” 

“Who are you saying that I can’t make it? What do you mean I 

can’t make it? I’ll show you. I’ll prove it to you.” 

You see that is what motivates an expressive. It gets them 
going.  

The Driver 

What about the driver? Just give him lots of work.  

A driver loves work. He becomes a workaholic. Just give the 

driver a big workload and an opportunity to accomplish great 
things at work, and he wants to get in and get it done.  

The Analytical 

How do you motivate an analytical? It is very difficult to 

motivate an analytical, but there is one very simple way to do it. 
Just demand perfection.  

The analytical wants things to be done perfectly. If you want to 

motivate an analytical, do a job badly and he or she will want to 
get in there and show you how to do it right. He will say, 

“You did it all wrong. It’s the wrong shape.” 

“You forgot some of the punctuation there. The full stop is in the 
wrong place and we need a paragraph over there.” 

They want to be perfect. Perfection always motivates the 

analytical. They look around them and they see an imperfect 
world and they want to fix it.  

The analytical comes and says,  

“This thing is not centered. Let’s fix it properly and put it in the 
right place. It’s looking a little untidy here. Let’s tidy it.” 

These are the things that motivate an analytical.  



 

 

The Amiable 

How about the amiable?  

There is only one thing that motivates the amiable and that is 
the need to help others.  

Amiables are always getting on these great causes. They want to 

help the world and save the whales. Wherever there is a need to 
help, get the amiables motivated and they will give their all to 
help the underdog.  

Did you find yourself identifying with one of these? You should 
have. We all have different motivations according to our 
temperament.  

These are the things that come upon us and from within us, that 
drive us to accomplish things.  
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When Your Resources Fail 



 

 

Chapter 03 - When Your Resources 

Fail 

These are all our natural resources and we know all these things. 
But what happens when they run out? Because you see they do 

run out. 

You are left all alone. Now where do you turn? There are no 
people round about you saying nice things. There is nobody 

motivating you.  

There are no good books to read and there is nothing on TV. 
There are no good tapes to listen to or motivational speakers to 

help you. 

Your hormones are down. You are feeling physically low and 
have no energy. You didn’t have enough sleep last night and you 

have pain in your body.  

I challenge you to try and get motivated when you are in those 
circumstances. And to make it worse, what you did try to do 

flunked, and everybody said, 

“What did you do that for? You must be mad. What was in your 
mind?  

And you are thinking, 

“Why do I even try? Why do I even go on? That was a stupid 
idea. I may as well give up. I should never have started it. Let’s 

just let it go.” 

Ways to Escape 

You hide your head under the pillow and hope it will go away. 
But when you come out from under the pillow it is still there and 

you are still feeling down.  

You can try resorting to other things. You can try eating. 
Sometimes that may help you to think. You could try drinking.  

Some people go the drug route to try and overcome that down 
feeling that comes when you are totally empty and lacking 
motivation.  

Can you see how important motivation is in your life? Take 
motivation out of a person’s life and they have no reason to live.  



 

 

Motivation is the very essence on which we thrive and survive in 
this world. Without it we have no reason to carry on living.  

Where to Turn To 

So where do you turn to when everything is turned off and all 
the sources of motivation are gone?  

What do you do when your parents are putting you down and 

your children are telling you that you are a failure; when the 
preacher is preaching hellfire and damnation and you feel guilty 
because you sinned; when your boss is telling you that you did a 

bad job at work?  

How do you keep motivated?  

There is only one source that still remains to you. Unfortunately 

you don’t even think of it until there is nothing else left. And 
actually most people don’t even know that it is there.  

You see we looked at the world round about us. We looked at 

our body and our soul. And we looked at what is within us even 
in our temperaments.  

There is something that lies far deeper inside of us. It is a source 

of motivation that is far more powerful and far more consistent 
than all of these things that we have mentioned so far.  

Tap Your Inner Resources 

You must learn how to tap your own inner resources. Because 
you see it is deep within you; deep within your inward man. 
Psychologists like to call it the sub-conscious mind, but it is 

deeper than that. It is the spirit of man.  

It is not the body or the soul, but the spirit of man; the real 
person deep within. That part of you has been accumulating 

knowledge and experience through the years. It has built up a 
powerful resource.  

Add to that God in a person’s life. And God, who is the infinite 

resource dwelling within the spirit of a human being, brings a 
multiple resource. He brings a source of resources that will far 
exceed any motivation that you can get in this world, within 

yourself and within your body and soul.  



 

 

You can learn to tap into that awesome, powerful resource that 
is within you, that you are not even aware of, but it is there.  

Tapping Resources for an Exam 

Do you remember the last time you sat down to write an 
examination? You had studied all night until your mind began to 

pack in.  

You sat there, and you took one look at the paper and your mind 
went blank. All that hard studying and suddenly you couldn’t 

remember a thing.  

But as you started to look at those questions and you started to 
write, something began to pop out. You thought, 

“Oh yes, I remember the teacher saying something about that.” 

“I remember reading that and seeing a video about that.” 

“Yes I remember experiencing that.” 

All of a sudden from deep within you, things started coming out 
that you didn’t know were there. They started popping out from 
within you and you found that they started to pour out on the 

paper as you began to write.  

By the time you were finished you looked at it and you were 
amazed at what came out of you.  

I remember on one occasion a teacher taking an examination 
paper that we had written and actually working out one question 
at a time. It took several days -- probably almost a week - to 

work through that paper that we had something like 1½ to 2 
hours to sit and write on.  

I was amazed to see how much I had written in that short time, 

that we were now discussing in all the detail. But it had actually 
all sunk down deep inside of me. It was there, waiting to be 
tapped and to be brought out.  

Do you realize how much is stored inside of you? And the longer 
you have lived, the more years of experience and knowledge you 
have accumulated that have built inside of you.  

Your inner resources are the most powerful source of motivation 
that you can ever find in the world. The trouble is we don’t know 



 

 

how to tap them. We don’t know how to reach in there and grab 
them, because they are hidden away.  

They are not in the conscious mind. They are in the memory 
somewhere there, hidden away like underground gold waiting to 
be dug out and brought to the surface.  

Have you ever gone through the attic or one of your storage 
cupboards where you have thrown junk? Or maybe you went 
through your garage if you have lived in a house for a while.  

You suddenly start to discover things that you forgot you had. 
And you say, 

“Wow, you know I was looking for something like that recently. I 

forgot we bought one, but there was one lying in the garage.” 

That is the way it is with your inner resources. You will be 
amazed what is there, and you are spending money buying 

motivational courses, and studying and reading books. 

But you don’t realize how much is already inside of you that you 
could reach in and tap into. It will give you all the motivation 

that you need to rise up and succeed in this world.  

And so in conclusion, without motivation you will not finish what 
you started. That means you will not succeed.  

When you have motivation you can succeed in anything that you 
set your mind to. All that remains now is for you to learn how to 
get motivated, not only with the obvious things that I have 

mentioned previously, but to be able to tap that inner resource 
at any time. 

It doesn’t matter whether you are alone or with people. It 

doesn’t matter where you are, how old you are, your gender or 
your temperament.  

No matter any of these things, you have within you an inner 

resource that you can tap into. And as you learn to tap into that 
you will have all the motivation that you need.  

We will look at these in the next Section and we will go into 

some of them in far more detail. I will show you different 
elements of motivation and how you can develop each one of 
these.  



 

 

We are especially going to zero in and concentrate on how to tap 
into that inner resource and get the motivation that you need.  
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